	Course code. Course title
Project management

	Name of the lecturer: 
Assoc. prof. Petko Ruskov

	Type of the course
eligible
	Level of course
Master of Science

	Year of study
first
	Semester/trimester
second

	Number of ECTS credits allocated
6
	number of hours
30 lectures, 30 labs

	Teaching methods
Face-to-face learning
	Objective of the course
To provide knowledge and skills for planning, preparation, implementation and monitoring of projects: managers of the project, project team members, and consultants. Course presents also standards, best practices and theory of project management.

	Assessment methods
exam
	Language of instruction
Bulgarian


Prerequisites
Course contents

1. Fundamentals of project management. Introduction. Terminology.
2. Framework of project management. Context of the project.
3. Project management processes. Knowledge areas.
4. Project resources management.
5. Project monitoring.
6. Project management tools.
7. Project management - theories and methods(ProChain Project Management).
8. Installation of Microsoft Project 200X.

9. Planning small project.

10. Using Microsoft Project 200X for project resource management.

11. Management of large project.

12. Special functions of Microsoft Project 200X
Recommended readings
1. Управление на проекти с Microsoft Project 2002 , Софтпрес, София, 2003.
2. Project Management, Body of Knowledge, PMI, 2000.
3. http://www.pmi.org/
4. http://www.project.bg 






